Student Housing Trends 

Conflict

Higher education institutions are beginning to enter the echo boom phase in student enrollment, the standard of living in this country has risen to the point where barracks-like dormitories of the post-war era will send students and their parents looking elsewhere, and state education budgets are being cut.  In other words, there is less money to accommodate a much greater, and much more sophisticated housing demand.

Patrick Callan, president of the National Center for Public Policy and Higher Education ( www.highereducation.org ), points out that this is the first time in U.S. history that institutions have had to face significant enrollment increases during a time of economic decline. 

"The last big group that came through were the baby boomers. Still," he adds, "the '60s were largely a period of economic growth." In that era, says Callan, the solution was to go out and build new campuses. "By the time we hit a recession in the '70s, we already had the capacity in place to handle the problem."

Transition

The student population boom:  In the 1990s, enrollment at colleges and universities (particularly at  public institutions) began to increase significantly by the arrival at college age of the children of the "baby boomers" - the so-called "baby boomer echo" or “generation y”. Today, there are nearly 58 million children enrolled in grades 1-12, more than at any time in U.S history; and representing nearly 22% of the entire population of the country. In effect, these children represent a second baby boom to arrive at college age over then next 15-20 years. 

Not only will there be more children of college age than ever before; more of them will     be going to college than at any time previously. Until the mid-1970s, there was a social     consensus, particularly among blue collar workers and their families, that a high school     education was sufficient to obtain and hold at least a blue collar job; and that a blue     collar job was sufficient to raise a family at the same standard of living as in the past.     For better or worse, that consensus broke down in the late 1970s. Today, no one seriously     believes a high school education is sufficient to obtain or hold much of a job, blue     collar or otherwise. One just must "go to college", whether it be a two year, four year or technical/vocational school.

There is also an increasingly greater percentage of women attending college, where the shift in these market demographics is significant enough to suggest a shift in the housing product offered.

Budget cuts:  State budgets are being squeezed by a collision between increasing public costs in non-education areas such as health care and retirement benefits and taxpayer resistance to higher taxes. Accordingly, state budgets for higher education are coming under increased scrutiny and legislative pressure.

Increases in deferred maintenance expenses, increasingly stringent building and life safety codes, and the requirements of the Americans with Disability Act further exacerbate the pressures on college administrators.

Not surprisingly, university administrators and trustees have become much more keenly     focused upon the priority of their capital budgets, appropriately favoring classrooms,     libraries, laboratories, research facilities and necessary facilities' maintenance over new dormitories. As a result, the universities' traditional role of financing and providing on-campus housing for a large number of students is in irreversible decline.

Higher housing standards:  A University of Chicago study shows that residence halls are the primary focus of student social life - 50 percent of students cite their social lives as an important factor in their university experience, and 40 percent of students cite housing as having a positive effect on their experience.
“Academic programs and location are the major factors used to develop a short list' of schools for students to visit. During visitations, the deciding factors become ambiance, assistance programs, and the quality, type and style of student housing.”, says Terry Sichta, Georgia Institute of Technology's special assistant to the Associate Vice President for Auxiliary Services.

Student housing for the baby boom era was built at a time when the proliferation of military housing and the modernist international style justified a mass-production of monotonous housing boxes with compartmentalized rooms.

As the standard of living and access to information in this country has risen, the majority of today's students are very sophisticated consumers.  Where a student will live is beginning to have a major impact on the college selection process.  Today's students may be required to share a room during their freshman year, but they are unlikely to stay on campus as upperclassmen unless the campus can provide such options as an apartment or private rooms similar to off-campus housing.  What used to be considered luxuries - kitchens, private bathrooms, study lounges, and social spaces - are now considered basic necessities, as are fitness rooms and cafes.  Washer/dryers, air conditioning and entertainment have increased electrical capacity needs.  Broadband, and increasingly fiber optic internet connectivity also has become a standard requirement.

However, this does not mean that students have the ability to pay for all these improvements in living standards.  Affordability is still the primary decision-making factor in housing choice for a majority of students, especially for graduate students who no longer have their parents’ financial support.

Survey of Campus Housing Trends-1995

In preparation for presentations for the Association of College and University Housing Officers and the Society for College and University Planning, a survey was developed and distributed by Perry-Dean-Rogers & Partners: Architects of Boston, to approximately 500 college and university housing offices.  One of the purposes of the survey was to gather information on current trends in campus housing.  One hundred and three surveys were returned.  Despite the modest return rate, the completed surveys represented a wide range of campus types and sizes. Forty-three surveys(42%) represented private institutions and 60 (58%) of the surveys were returned by public institutions.

Current housing concerns:

Concerns over the lack of privacy 


49

Concerns over noise and student behavior 
40

Concerns over issues of space 


40

Concerns over restrictive policies 


22

Concerns over the cost of housing 


22

Concerns over maintenance 



16

Concerns over food services/policies 

16

Concerns over HAVC systems and controls     15
Current housing preferences:

Preference for increased privacy 


36

Preference for single rooms 



36

Preference for less restrictive policies 

20

Preference toward apartment living 

19

Preference for additional space 


17

Preference for private bathrooms 


14

Preference for convenient services/location 
14

Preference for food preparation opportunities  12

Desired housing preferences in the future:
Need for computer/technology access 

71

Need for more opportunity for privacy 

40

Need for food preparation opportunities

30

Need for more space 




24

Need for cable TV 




19

Need for more singles 




13

Need for improved furnishings 


11

Need for improved HAVC

     
   10

“The pattern is very clear. Students are seen as being concerned about the lack of privacy, noise and behavior of others, the restrictions associated with both room size and housing/food policies, the lack of maintenance and the lack of HAVC or the control of HAVC. In response to these concerns, students are viewed as preferring more privacy, more single rooms, less restrictive policies, apartments, more space, computer access, private bathrooms, more conveniences, and the opportunity to prepare their own food. These preferences basically form the list of amenities that students will be seeking in the future.”  James Banning, Campus Ecologist.

“Colleges should strive to provide community facilities- formal and informal gathering spaces, central courtyards, recreational spaces, postal facilities and management offices. These amenities promote the university’s goal of student involvement and interaction. Other common offerings include sand volleyball, swimming pools and sunning decks,       outdoor barbeque areas and sports courts.  David Demarest, Demarest & Associates Architects, Dallas, TX
Climax

These funding and demographic facts have created the opportunity to develop, in a     systematic way, both on-campus and off-campus housing at colleges and universities     throughout the country. University administrators are actively encouraging the "privatization" of student housing because privatization relieves the financial (and political) burden of requesting funds to build new dormitories. A university president today would rather request $15 million for a new physics lab than a new dormitory. However, the "kids have to live somewhere"; and if someone doesn't build that housing, the taxpaying parents (through the legislature) will make the choice for the university. 

"(University) CFOs love it," says Michael Godwin, president of Ambling Companies, Inc., a Valdosta, Ga., developer of privatized university housing. "This kind of financing means a university can provide new on-campus housing that includes all the latest amenities and technological advances, but does not place any debt onto the university’s balance sheet. What’s more, the university can participate in any profits generated by the venture."
The private sector has recognized student demand for housing as an opportunity. Mid-size developers such as Capstone, JPI, Century, and Allen & O'Hara have been successfully building and managing student apartments off-campus for more than a decade.

Some conclusions about the student housing market… 

• Its demographics are certain. (Every 18-year-old for the next 18 years has already been born.) One can actually determine the specific size of the market for the next 18 years.  A larger than ever number of that market will be a customer for student housing. 

• The traditional suppliers of on-campus housing are getting out of the business entirely (colleges and universities are not building new dorms.) 

• The off-campus housing developers have built and are stuck with a product that is either culturally or technologically obsolete, or both. For example, high speed Internet access just was not available even two years ago. Today, a typical college student will spend 3-5 hours a day on the Internet. Also, today students want their own private bathroom to go with their own private bedroom. No off-campus housing even offered that floor plan until three years ago. Any previously-built units built cannot be economically retrofitted. 

• Students are more affluent than ever. (So are their parents who guarantee the         lease.) 

• Our customers have a greater amount to spend on housing because so many of them (nationwide, nearly 70%) receive some kind of financial aid for tuition, fees and books, thereby freeing up family resources for housing. 

• First quality housing is increasingly a lifestyle issue which prospective students use         to decide whether even to go to a particular college. 

• The student housing market does not depend upon such normal economic engines as job creation. Instead, its customer base is stable, predictable and a longer-term user. (On average nationwide, it now takes five years nationwide to graduate rather than the traditional four). 
New Student Housing Trends

• New Orleans' Tulane University reacted to growing off-campus-housing competition by providing a variety of new housing models ranging from single and double rooms in suite arrangements with bathrooms to two to five bedroom apartments with full kitchen facilities.

• Universities such as Georgia Tech, the University of South Florida, the University of California at Davis, George Mason University and many more have developed innovative and creative housing plans.
• Living-learning environments, or residential colleges are the academic equivalent to mixed-use/work-live communities. Students live, eat, study, sleep, and attend a significant portion of their academic courses within the residence hall itself. Communal dining halls, academic classrooms, faculty apartments, technology centers, and small libraries are provided within the residential college.  The primary purpose is to create a living and learning center that brings together students of similar interests (eg foreign languages, pre-med, entrepreneurs, theme halls). This model has been particularly effective when utilized in conjunction with a specific curriculum, such as a French House where students are required to speak French, eat French cuisine, and receive daily French television broadcasts.” 

The Association of College and University Housing Officers (ACUHO) refers to this as the “residential nexus.” “Tremendous opportunities exist for residential programs to become strategic partners in the enterprise of student learning — particularly where in-class instruction merges with the out-of-class experience,” says a report from ACUHO's Residential College Task Force.

At Western Kentucky University, university ownership of the residence halls has been transferred to a private foundation the school created. "This works well for the university," says AASCU's Curris, "because the private foundation can borrow money without   the debt ceilings that state institutions have."
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